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PERTTU’'S PERSONAL PLEDGE

To prioritise safety & well-being promoting proactive steps towards creating a culture of safety, ensuring that we live
the values & commitments is our H&S Policy Statement, the H&S Framework is embedded & continuous improvement
across Severn's global operations.

Indicators v
H&S Framework Monthly Annual audit Improvement in  Annual H&S Training & .

. . Injury rate
embedded reporting programme audit scores report development

{

Specific action: Ensure H&S governance & a culture of safety is embedded across the Severn Group.

JOHN'S PERSONAL PLEDGE

To promote the importance of learning & development across the Severn Glocon Division, holding the DLT to account to
focus on the learning & development of their Teams to enhance knowledge, influence behaviours & create opportunities.
Creating the cultural conditions for strong accountability & performance and leading by example in everything we do.

Indicators v
SMART, aligned Select Individual  Divisional Complete timely, 100% completion - -
. . . . . Equality in training
objective setting  Development Training Needs  quality half and full  of EDI training o
. ; . S opportunities
by all Plans in place Analysis year appraisals initiatives

1

Specific action: Ensure all DLT members set clear & stretching targets for their Teams & provide regular feedback on
performance. Thus, increasing the Division's people capabilities, strengthening the Division's talent pool & succession plan.

CHAD'S PERSONAL PLEDGE

To support our environmental strategy, focusing on research, development & diversification into clean & sustainable sectors.

Indicators v
. Environmental Corbo.n MSA R|Sk register . Training & Reduction
GE Project footprint : implementation of of waste
R&D . compliance .o . : Development :
reduction mitigating actions generation

{

Specific action: Successful delivery of the GE Project.

KA'S PERSONAL PLEDGE

To promote gender equality across the Severn Group by providing equal opportunities, diverse representation, fair pay, &
leadership roles for women. Delivering a positive and rewarding employee experience for all females in our ecosystem.

ESG agj,afnﬂmrrgﬂasm

Indicators .
Gooql Menopause qulty 0 (eIl &. LI Poy. Female leadership &  Training Womens
recruitment . childcare (Maternity & Gap Reporting . .

Policy representation opportunities Network

practice Paternity) provisions (UK)

{

Specific action: Mentoring females in our organisation.
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